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Implementation Decision 
Reached

A great deal of consideration and 
planning has happened regarding the 
implementation strategy for the new 
scheduling model. While details are yet 
to be defined, it has been decided that:

• Simplified Criminal Front-end Case 
Processing will be implemented 
first, province-wide.

• Delayed assignment of judges (and 
judges to cases) will be implemented 
province-wide as a principle of the 
Court’s rota drafting commencing 
in January 2014. The Assignment 
Court list is a component of 

delayed assignment that will be 
implemented location by location 
in 11 identified locations.

Specific dates regarding implementation 
have not yet been determined. The 
dates – along with more information 
about implementation – will be provided 
as soon as decisions have been made.

Working Groups Access to 
SharePoint Site Launched

A SharePoint site has been developed 
as a tool for those involved with the 
project.

This site contains a range of information 
and material on the Provincial Court 

Scheduling Project and aims to provide 
Working Groups and, eventually, all 
stakeholders with relevant and timely 
information regarding the development 
and implementation of the new model.
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YOU ASK, WE ANSWER      
Q.   What is Simplified Front-end Criminal Process and 
what are Simplified Initial Appearances?

A.  The Simplified Front-end Criminal Process will 
encompass changes to the Court’s Criminal Case Flow 
Management Rules, which relate to the front-end 
administrative and uncontested criminal appearances. 
The changes will be confirmed and set out in due course 
by an Order in Council. A Practice Directive to the bar will 
address the transition from the former CCFM process to 
the new simplified one.  

Simplified Initial Appearances (SIA) relate to changes to the 
CCFM,  specifically to the case processing work that JCMs 
will conduct that are non-adjudicative and administrative 
in nature. 

Simplified Initial Appearances relate to how cases will be 
processed under the new scheduling model. These appearances 
will be heard before a JCM.  Arraignment hearing reports will no 
longer be required and trial confirmation hearings and related 
trial confirmation reports will come to an end. This simplification 
will reduce the number of required court appearances and reflect 
the basic steps required under the Criminal Code and Youth 
Criminal Justice Act. This approach will return the onus of early 
case management to Counsel. 

The implementation of the Simplified Front-end Criminal Process 
and the introduction of Simplified Initial Appearances are 
currently targeted to come into effect in fall 2013, province-wide. 

VIDEO UPDATE
Project Overview Video

The Provincial Court Scheduling Project 
informational video is ready to view. This 
12-minute video provides an overview 
of the new scheduling model and is 
available for viewing by all stakeholders.

We would like to thank the volunteer 

”actors” who appeared in the video, as 
well as the Robson Square Courthouse 
for allowing us to access the Courthouse 
to tape the video. 

Link to video: 

http://vimeo.com/65233254 

JCM Conference participants viewing the video

http://vimeo.com/65233254


TALK TO US
If you would like to 
provide feedback, ideas or 
information to the Provincial 
Court Scheduling Project 
team, please e-mail: PCSS@
provincialcourt.bc.ca

Q&A with The Honourable Judge Thomas S. Woods, 
Provincial Court of British Columbia           

We had the opportunity to 
ask Judge Woods several 
questions regarding the 
Provincial Court Scheduling 
Project. Below are his 
thoughtful and thought-
provoking responses.

Q.  What do you see 
as the benefits of the 
new Provincial Court 
Scheduling model?

Judge Woods: 
Like any institution, 
as a court we have a 
responsibility to introspect 
from time to time with 
a view to discovering 

innovations and new ways of doing our important work in 
order that we might do it better.  The good news is that this 
has been happening.  With respect to scheduling reforms, the 
Provincial Court – of its own motion, some time ago – had 
begun formally to examine new ways to streamline court 
processes and confront anew the seemingly intractable 
effects of the high collapse rate on our ability to schedule 
criminal matters efficiently.  

The collapse rate varies minimally from one jurisdiction to 
the next across the common law world and its deleterious 
effects on efficiency have been very difficult to counteract.  
Nevertheless, the Provincial Court has been determined to 
learn what it can from other jurisdictions that have made some 
progress through the introduction of scheduling reforms.  

The challenges are considerable and they will not be 
overcome easily or quickly.  But the current efforts to prepare 
for the implementation of some innovations – including the 
use of a simplified front-end process for criminal cases, an 
assignment court/summary proceedings court model, and a 
balanced rota (to mention a few) – did originate within the 
court.  They aim to build on the experience of others, but they 
also incorporate entirely new thinking, domestic to British 
Columbia.    I truly believe that – once in place and after the 
inevitable adjustment period of tweaking and refinement – 
the Provincial Court’s scheduling reforms will make us better 
able to match judicial resources to need and will thereby 
produce measurable improvements in the time that it takes 
to shepherd every matter that comes before our court, from 
initiation to a fully and properly considered final adjudication.   
That is the true benefit of successful scheduling reforms and 
it is doubly pleasing to think that when that benefit is finally 
upon us, it will be the end product of home-grown solutions 
initiated by the court from within.

Q. You are on the Judges’ Working Group for the 
Provincial Court Scheduling Project.  Why did you decide 
to participate in this working group?

Judge Woods: 
I was asked if I would be willing to participate and I was happy 
to do so.

Q. What do you see as the opportunities and the 
challenges of this change to the scheduling model?

Judge Woods: 
Simplified Front-end Criminal Processing will free judges 
from presiding over many administrative appearances during 

which, at present, there is minimal, adjudicative involvement 
and which, as well, have questionable efficacy.  (Remember 
that more than 60% of the trials that are confirmed at trial 
confirmation hearings do not proceed to trial.)  By streamlining 
the administrative requirements at the front end and placing 
what remains of them in the hands, mainly, of the court’s very 
capable complement of judicial case managers, judges’ time 
will be more fully devoted to adjudicative functions – a clear 
benefit to both the court and the public.

Moreover, at present, the inevitable collapse of over 60% of 
criminal trials on the day of trial requires a last-minute scramble 
in which judicial case managers and sometimes administrative 
judges attempt, every day in the heat of the moment, to re-
deploy the judicial resources that are freed up by the cases 
that collapse.  By disengaging largely from a model that 
specifically assigns judges to particular matters and moving to 
a delayed assignment model, the requirement for last-minute 
scrambling will be greatly reduced.  Those cases that are ready 
to proceed will much more often land in courtrooms where 
there are judges to hear them.  This should mean that cases 
will get to trial more swiftly and that judges will be doing more 
of what they do best – that is, judging.

The challenges that come with this, and any institutional 
change, can appear daunting.  Finding ways to more equitably 
distribute court resources across criminal, family and civil lists 
will not be easy.  Finding ways to deal with lengthy trials will 
require a measure of flexibility.  The scheduling reforms that are 
in development do recognize that a “one size fits all” approach 
to trial scheduling cannot work effectively.  Some ability for 
the model to yield to the unique requirements of particular 
situations must, as well, be built into it.  The challenge will be 
to fashion a general approach that does produce the benefits 
that are being pursued but is not so inflexible that it does not 
permit necessary accommodation to local and situational 
factors.

Q.   Change can be challenging.  Do you have any advice or 
guidance as to how those who will be affected by the new 
scheduling model can manage this change?

Judge Woods: 
Change is indeed challenging. Change will be easier for 
those who continue to engage the various scheduling project 
committees in ongoing dialogue about the objectives of 
scheduling reform and the ways they might best be realized.  
There is a wealth of information about the project accessible on 
the Provincial Court intranet site and elsewhere.  Information 
is constantly being updated.  If read and digested, those 
resource materials will help to prepare the way for as smooth 
an implementation as can be achieved.   And, of course, the 
invitation to contribute ideas and perspectives to those more 
centrally involved in the project remains open.

Judge Woods (Port 
Coquitlam) is a member 
of the Provincial Court 
Judges Working Group 
involved with the Court 
Scheduling Project.  
The other members 
of the working group 
are:  Judge Low (222 
Main Street); Judge 
Gulbransen (Surrey); 
Judge Brooks (Victoria); 
Judge Mrozinski (Nelson); 
and Judge Phillips 
(Robson Square).
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